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Board of Directors Credit Committee Supervisory Committee

President

ar Members/Owners -

I want to express my sincere gratitude for your continued
support and trust in our credit union. This year marks my
second year as your President and CEO, and it has been a
period of thoughtful adjustment and proactive planning.

Our primary focus this year has been to navigate the
evolving economic landscape with foresight and
prudence. In light of potential economic uncertainties,
we have made strategic adjustments to our financial
position. This includes a deliberate reduction in our
asset size and a significantincreasein our Allowance
for Credit Losses (ACL). These measures are designed
to safeguard our credit union against potential risks
and ensure our continued stability.

The decrease in assets reflects our commitment to
prudent financial management and strategic alignment
with current market conditions. By enhancing our ACL,
we are preparing ourselves to manage any potential
economic downturns effectively. This proactive
approach ensures that we remain resilient and capable
of supporting you, our valued members, through various
economic cycles.

Throughout this year, we have continued to prioritize
enhancing member experiences and operational
excellence. Our dedication to providing you with innovative
solutions and personalized services remains unwavering.

Treasurer

We have focused on transparent communication and
tailoring our offerings to meet your evolving financial needs.

Additionally, we are excited to announce a renewed
commitment to our community involvement. This year,
we have significantly increased our presence in the
local area, striving to make a more substantial impact
through various initiatives. Our goal is to foster stronger
connections with our community and contribute
meaningfully to local well-being and development.

Your credit unionis steadfast inits commitment to being a
reliable partnerinyourfinancial journey. Whether you seek
lending solutions or savings options our team is here to
support your goals with expertise and care.

As we look ahead, our strategic focus will remain on
fostering financial stability, advancing our member
services, and amplifying our community engagement.
We are excited about the opportunities that the future
holds and are committed to navigating the road ahead
with integrity and dedication.

Thank you for your continued patronage and trust. |
look forward to serving you throughout the remainder
of 2024 and beyond.

Respectfully Submitted,
Patrick Collins, president/cEo

Your credit union was able to come through another
year in good financial shape. Total assets were relatively
stable, contracting less than 3% from the prior year and
totaling $827 million in 2023.

Outstanding loan balances were modestly lower
at $750 million, as the credit union replaced fixed
mortgage runoff with growth in consumer and home
equity loans. Total deposits grew by $25 million, or 3%
in2023. Checking, savings, and money market accounts
contracted 5%, 10%, and 9%, respectively but were more
than offset by 9% growth in IRA accounts and 24% growth
in certificates. Your credit union continues to have some
of the highest share certificate rates in the nation.

The credit union’s operating expense ratio was 3.03% for
2023, very similar to 3.00% in 2022 as the credit union
works to manage its expenses.

We are proud to report positive net income of $1.2 million,
which was lower than 2022 which was our best year ever
fornetincome as the credit union took advantage of market
opportunitiesto originate consumerloans for sale. We ended
2023 with a sizeable loan loss allowance of $28 million, or
3.7% of loans, which positions us well for the year ahead.

Please refer to the accompanying charts and figures for
an overall view of the credit union’s performance in 2023.

Respectfully Submitted,
Donald R. Trafton, rreasurer

As for many businesses in our economy, 2023
presented a complex landscape for our Credit
Union that was marked by both challenges and
opportunities. The financial environment continued
to evolve with ongoing inflationary pressures,
fluctuating interest rates, and shifting economic
forecasts. We met these challenges with resilience
and adaptability, looking toward maximizing Credit
Union operations and outside opportunities that
showed potential for growth and safety.

Our focus this year was to adapt to changing
conditions. In response to the evolving market
dynamics and to safeguard against potential
future economic uncertainties, we took a proactive
approach by increasing our allowance for loan
losses. This strategic decision was made to bolster
our financial stability and ensure that we are well-
prepared to manage any potential downturns. With
the housing market cooling and broader economic
uncertainties heating up, we shifted our emphasis
toward consumer loans to better meet the needs
of our members. At the same time, we continued
to offer some of the most competitive certificate
rates available, providing a secure investment
environment amid market volatility.

THE RESULTS: Your credit union remains
financially sound with the full backing of the
National Credit Union Administration (NCUA).
We are confident in our ability to support you
through whatever future challenges may arise.

DOCFCU remains a strong and secure institution.
As stewards of your financial well-being, we take
our responsibilities as Board members seriously.
Your input is invaluable to us, and we encourage
you to share your thoughts and feedback.

Thank you for your continued trust and support.
Respectfully submitted,
Brian D. DiGiacomo, chair

After such tremendous growth the previous year,
2023 was a year of retrenchment and process
improvement. Our Lending Department focused its
efforts on efficiency, staff training, and loan quality.
With so much loan production flowing though the
Credit Union, we slowed things down to improve
our member experience. Whether financing a new
car, consolidating credit card balances, paying for
home improvements, or purchasing a new home,
DOCFCU continued to provide competitive rates
with exceptional service.

During 2023, the Credit Union booked 2,798 new
loans and lines of credit, including 2,789 consumer
loans and lines of credit and 9 new mortgages.
Overall, we originated $102.8 million in new
loans and finished the year with $750.4 million
in total loans outstanding, about the same as the
prior year.

As always, we stand ready and willing to assist
our borrowers who need payment assistance. We
granted over 269 skip-a-pay requests during and
provided mortgage forbearance plans to those who
needed them.

The Credit Committee is proud to say that it was
once again able to approve the vast majority of all
our member requests for loans. During 2023, more
than 65% of the consumer loan applications we
received were approved.

As inflation pinched our members’ pocketbooks,
loan delinquency rates began to trend higher. As of
December 31st, 2023, our loan portfolio had an overall
delinquency rate of 1.60%. Our staff stands ready to
assist our members experiencing financial stress,
offering skip-a-pays, debt consolidation loans, and
financial education.

The Credit Union staff appreciates the opportunity
to offer loans and other financial services to
our members and assist them in meeting their
financial needs. We look forward to refining our
loan products and services as we grow and strive
to meet our members’ needs.

Respectfully submitted,
Jeffrey J. Banyas, chair

The Supervisory Committee is the members’
representative under the Federal Credit Union
Act. The committee has the responsibility to
review and evaluate the internal controls of the
Credit Union and monitor the performance of
elected officials and employees.

In this regard, an audit performed during the
past year reports that the Credit Union is being
operated in compliance with applicable laws and
regulations. Internal controls are in place and
are being followed. The Supervisory Committee
hired auditor Doeren Mayhew to perform the
annual certified audit of the Credit Union. Itis the
Supervisory Committees opinion after review of
the audit results that the financial records and
statements fairly reflect the financial condition
of the Credit Union

Should a member find an error or experience
a problem of any kind with his/her account
statement or with services provided, he/she should
contact the Supervisory Committee immediately
at SupervisoryCommittee@DOCFCU.org or at
the following mail address:

SUPERVISORY COMMITTEE
Department of Commerce

Federal Credit Union
PO Box 841, Washington, DC 200

The above addresses should not be used for
credit union financial transactions, such as
making deposits. Any such mail sent to these
addresses may experience a significant delay in
posting, but we will do our best to respond in a
prompt fashion.

Respectfully Submitted,
Amber Beam, chair



