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Thank you for your patronage and supportin
2022.

I am honored and excited to introduce myself
as the newly appointed President and CEO of
your credit union. It is with great enthusiasm
that | step into this role, ready to lead our credit
union towards a future of enhanced member
experiences and sustained financial growth.

My foremost priority is to ensure the credit
union continues to be a trusted partnerin your
journey towards financial success. | served as
your credit union’s CFO for seven years before
taking on this new role. That position gave

me a wealth of experience and a proven track
record of strategic leadership. Together with
our incredible staff, | am determined to steer
the credit union towards innovation, operational
excellence, and member focus.

My vision for the credit union is to foster

an environment where every member feels
valued and heard. We will work tirelessly to
develop innovative solutions that cater to
your evolving financial needs and aspirations.
Transparent communication, personalized
services, and prudent financial management
will be the cornerstones of our approach.

Your credit union will always be here for you.
Whether you are looking to borrow, or to save,
we have the staff and the products to help
you accomplish your goals. Thank you again
for your continued support and patronage. |
look forward to serving you throughout the
remainder of 2023 and into the future.

2022 was both a year of significant
economic challenges and unexpected
opportunities for your Credit Union.
Elevated inflation, rising interest rates,
and the specter of recession against the
backdrop of a strong job market ushered
in a number of changes. For example,
we shifted our lending focus toward
consumer loans as the housing market
cooled. Additionally, we continued to
offer our members safe haven from a
volatile stock market with some of the
best certificate rates in the country.

BOTTOM LINE: the Credit Union had

a very successful year. We grew our
assets, our deposits, our reserves, and
most importantly, our membership. We
are well positioned to serve you, no matter
what challenges come our way. You can
count on DOCFCU for all of your financial
needs.

DOCFCU is financially strong and secure.
As caretakers of your money and this
institution, we take our roles as Board
members very seriously. We encourage
your input and value your feedback.

Respectfully Submitted,

Brian D. DiGiacomo
Chairperson

Your credit union was able to come through
another year in good financial shape. We
grew assets by $215 million or 33.98%, totaling
$849 million in 2022.

Outstanding loan balances increased by
38.98%. The vast majority of loan growth stems
from consumer loans. Total deposits grew by
45.48% in 2022. Checking accounts shrunk by
3.59% and certificates grew by 89.48%. Money
market accounts shrunk by 0.35% and savings
accounts grew by 1.07% in 2022. Your credit
union continues to have some of the highest
share certificate rates in the nation.

Investments shrunk by 22.84% to end the
year at $52.5 million. Instead of building our
investment portfolio, we were able to increase
loan balances which serves you better and
earns a higher return for the credit union than
investments.

The credit union’s operating expense ratio was
3.80% for 2022. This ratio is higher than the
previous year when it was 3.01%. Expenses as

a percent of assets increased in 2022, primarily
because of how we amortize servicing rights on
sold loans.

We are proud to report we had our best year
ever in regards to net income. We were able to
add $20.8 million to Reserves in 2022, and your
credit union continues to be officially recognized
as “well capitalized.”

Please refer to the accompanying charts and
figures for an overall view of the credit union’s
performance in 2022.

2022 was a year of tremendous growth for

the Credit Union, especially inthe Lending
Department. We began leveraging our national
charter and serving members throughout

the country. Whether financing a new car,
consolidating credit card balances, paying for
home improvements, or purchasing a new home,
DOCFCU continued to provide competitive rates
with exceptional service.

During 2022, the Credit Union originated 14,433
new loans and lines of credit, including 14,246
consumer loans and lines of credit and 187 new
mortgages. Overall, we originated $981.5 million
in new loans - $540.8 million more than the year
before. We finished the year with $752.3 million in
total loans outstanding, growing our portfolio by
over 42% from the year prior.

For our members affected by the pandemic, we
continued to provide payment assistance. We
granted over 137 skip-a-pay requests during 2022,
and also provided mortgage forbearance plans to
those who needed them.

The Credit Committee is proud to say that it was
once again able to approve the vast majority of
all our member requests for loans. During 2022,
85.2% of the consumer loan applications we
received were approved.

As inflation pinched our members’ pocketbooks,
loan delinquency rates began to trend higher,
although they remain well below pre-pandemic
levels. As of December 31,2022, our loan
portfolio had an overall delinquency rate of 0.40%.

The Credit Union staff appreciates the opportunity
to offerloans and other financial services to

our members and assist them in meeting their
financial needs. We look forward to refining our

The Supervisory Committee is the members’
representative under the Federal Credit Union
Act. The committee has the responsibility to
review and evaluate the internal controls of the
Credit Union and monitor the performance of
elected officials and employees.

In this regard, an audit performed during the
past year reports that the Credit Union is being
operated in compliance with applicable laws and
regulations. Internal controls are in place and

are being followed. The Supervisory Committee
hired the firm of Nearman Maynard Vallez CPAs
to perform the annual certified audit of the Credit
Union. It is the Supervisory Committees opinion
after review of the audit results that the financial
records and statements fairly reflect the financial
condition of the Credit Union

Should a member find an error or experience
a problem of any kind with his/her account
statement or with services provided, he/she
should contact the Supervisory Committee
immediately at SupervisoryCommittee@
DOCFCU.org or at the following mail address:

SUPERVISORY COMMITTEE
Department of Commerce
Federal Credit Union

PO Box 841
Washington, DC 20044

The above addresses should not be used for
credit union financial transactions, such as
making deposits. Any such mail sent to these
addresses may experience a significant delay in

i i loan products and services as we grow and strive posting, but we will do our best to respond in a
Rpestpe.:ctll(vzy ISIl.meltted, Respectfully Submitted, to m:et our members’ needs. ’ prompt fashion.
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